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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	94

	Proportion (%) of pupil premium eligible pupils
	12%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025-2028

	Date this statement was published
	November 11th 2025

	Date on which it will be reviewed
	July 2026

	Statement authorised by
	Alvin Fernandes, Chair of Governors.

	Pupil premium lead
	Donna Goodwin

	Governor / Trustee lead
	Diane Bonser


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£28,680

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£26,880


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our ultimate objective is to ensure that disadvantaged pupils achieve their full potential academically, socially, and personally. We aim for pupils to attain outcomes in line with their peers, with an increasing proportion reaching greater depth in Reading, Writing, and Maths by the end of Key Stage Two. In addition, we want pupils to develop strong literacy, numeracy, and communication skills, build resilience and social-emotional well-being, access a broad range of enrichment opportunities, and attend school consistently to benefit fully from the learning and support we provide.

To achieve these objectives, our Pupil Premium strategy provides targeted interventions to address gaps in learning, alongside high-quality teaching tailored to the needs of disadvantaged pupils. Enrichment programs and extracurricular opportunities broaden experiences and cultural understanding, while dedicated support develops pupils’ social, emotional, and mental well-being. Attendance is closely monitored, and strategies are in place to tackle persistent absence. The impact of all interventions is regularly reviewed and adapted to meet evolving needs.

The strategy is guided by six key principles: targeted support, evidence-based approaches, holistic development, continuous monitoring and evaluation, equity of opportunity, and attendance and engagement. By adhering to these principles, we ensure that Pupil Premium funding is used effectively to close attainment gaps, enhance personal growth, and provide every disadvantaged pupil with the opportunity to succeed


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.



	Challenge number
	Detail of challenge 

	1
	A high proportion of our disadvantaged pupils are also on the SEND register (EHCP or SEN Support), with needs primarily linked to social, emotional and mental health (SEMH) and communication and interaction. These needs often impact focus, emotional regulation, and readiness to learn, which in turn affect progress across the curriculum.

	2
	A significant number of our PP pupils are looked-after, previously looked-after, or have experienced adverse childhood experiences (ACEs). These experiences can affect attachment, trust, and resilience, resulting in difficulties forming positive relationships and engaging consistently with school routines.

	3
	Disadvantaged pupils frequently start below age-related expectations in reading, writing, and maths, making it harder to access the curriculum and achieve age-related outcomes. These gaps compound over time without targeted support.


[bookmark: _Toc443397160]
Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	PP pupils with SEND and SEMH needs develop greater emotional regulation, resilience, and engagement with learning.
	· Reduction in behaviour incidents and improved engagement in lessons.
· Boxall profile improvements and targeted SEMH assessment outcomes.
· Increased participation in group work and school activities.

	PP pupils who are looked-after, previously looked-after, or with ACEs feel safe, supported, and able to form positive relationships, allowing them to access learning fully.
	· Positive feedback from pupil voice surveys.
· Continued good attendance and punctuality.
· [bookmark: _GoBack]Stronger relationships with staff evidenced in behaviour logs or pastoral records.

	PP pupils make accelerated progress in literacy and numeracy, closing the attainment gap with their peers.
	· End-of-year assessments show reduced gap between PP and non-PP pupils.
· Phonics screening pass rates improve.
· Writing outcomes, including presentation and composition, show measurable improvement.



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 7700 – HLTA covering SENDCo/PP lead, allowing them to be released to carry out leadership work. Cover of Literacy lead, allowing them to be able to carry out work on the writing framework and ensure its effective implementation. 
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Leaders create a writing framework that ensures writing is being taught regularly and consistently within the school. 
Leaders are released to create, observe, trial and monitor the approach so that processes can be refined. 
	EEF: Reviewing the evidence base on school leadership, culture climate and structure for teacher retention: (2003) 

· Strong Leadership Support Teaching Quality which benefits disadvantaged over time.

· Monitoring progress allows for early identification of gaps and targeted intervention. 
	3

	SENDCo is given appropriate release time to monitor the academic and SEMH progress of individual children. They deliver CPD aimed at ensuring all children have access to the curriculum and that barriers are removed.
	
	1,2,3








Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 13,256 – HLTA delivering Targeted Academic Support each morning for Reading, Writing, Maths and emotional literacy support.  
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted Support in Reading, Writing, and Maths
	EEF: Targeted academic support. 

“The evidence indicates that small group and one to one interventions can be a powerful tool for supporting these pupils when they are used carefully.”
	3

	Targeted Emotional Literacy Support. 
	EEF: Social and Emotional Learning 
Social and Emotional Learning Interventions seek to improve pupils decision making skills, interactions with others, and their self management of emotions. They have a positive impact on average of 3 months additional progress in academic outcomes.  
	2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 7644
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	A wide variety of clubs that support collaboration, building positive relationships and well being are offered 
	Research suggests that structured club provision contributes to improved wellbeing , confidence, social connectedness and positive long term outcomes. (EPI, Department for Culture, Media and Sport) 
	2

	Teaching Staff are used at break times to provide opportunities for restorative conversations, to be able to supervise whole school behaviour policy systems, and created targeted 
	EEF Behaviour Interventions: 

Behaviour Interventions seek to improve attainment by reducing a variety of behaviours, low level disruption, violence, and general anit-social behaviour. 
	2


Total budgeted cost: £ 28680
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	End of KS2 Outcomes prove difficult to evaluate the effectiveness of the plan so far due to small cohort numbers of PP in Year 6 cohort 100% of PP in Year 6 did achieve the reading expected standard. Current tracking data suggests that this academic year a greater percentage than the national average will be achieve the expected combined standard. 
By the end of KS1, all PP children had passed the phonics screening check. 2 PP children in Year 1 did not pass the phonics screening. One of those children has an EHCP and is not predicted to pass in Year 2. The other child is predicted to pass. 



Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider
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