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	Aim 1
To reduce and eliminate barriers to access to the curriculum and ensure full participation for pupils, and prospective pupils, with a disability, medical condition or other access needs. 


	Target
	Actions
	Time
	By Whom

	To liaise with pre-school providers to prepare for the new intake of children into Foundation each year
	To identify pupils who may need adapted or additional provision
	Summer Term
	HT/SENCO/Foundation Stage Teacher/s

	To liaise with educational establishments to prepare for the intake of new children who transfer within year
	To identify pupils who may need adapted or additional provision
	Ongoing
	HT/SENCO/Class Teachers

	To review policies to ensure that they reflect inclusive practice and procedure
	To comply with the Equality Act 2010
	Ongoing
	HT/DT/Governors

	To establish and maintain close liaison with parents
	To ensure collaboration and information sharing between school and families.
	Ongoing
	All Staff

	To establish and maintain close liaison with outside agencies for pupils with additional needs
	To ensure collaboration between all key personnel.
	Ongoing
	HT/SENCO/Teachers/TAs

	To ensure that all children have full access to the curriculum





















	Monitor teaching and learning to ensure all children are being offered: 
• A differentiated curriculum
 • A range of support including that from trained teaching assistants 
• Multimedia and ICT opportunities that support most curriculum areas
	Throughout the year
	All Staff

	Aim 2

To increase and promote pupil’s understanding of equality, diversity and inclusion.

	Target
	Actions
	Time
	By Whom

	Create a school culture where disabilities and diversity and respected and celebrated.  
	· Whole-school assemblies on disability awareness, inclusion and empathy. 
· Invite guest speakers with lived experiences of empathy. 
· Celebrate Awareness Days such as International Persons with disabilities day. 
	Ongoing 
	 Governors and SLT.


SENDCo

	Ensure all pupils can participate fully in extracurricular activities, clubs, and trips. 

	· Audit current extra curricular opportunities for accessibility barriers. 
· Provide support for leading inclusive clubs and sports. 
· Make reasonable adjustments to ensure all children can attend school trips. 
· Subsidise costs where disabilities create financial barriers. 
· Monitor and track systems for measuring pupils with SEND attendance at clubs. 
	Ongoing
	Governors and SLT.


SENDCo



Class Teachers

	Strengthen the voice of pupils with SEND in decision making. 

	· Establish an SEND Pupil Council. 
· Provide regular opportunities for pupils to give feedback of school life
· Share actions taken so that pupils see the impact of their voice. 
	Ongoing
	Governors and SLT.


SENDCo






	



























































Aim 3

To continue to develop staff knowledge and understanding of inclusive practice.

	Target
	Actions
	Time
	By Whom

	Equip all staff with the knowledge and skills to support accessibility and inclusion. 
	· Deliver annual whole-staff training on disability awareness, SEND strategies and equality law. 

· Provide role-specific training to staff. 

	
	Governors and SLT.


SENDCo

	Ensure School Policies and Procedures reflect accessibility requirements
	· Review key policies to ensure they consider accessibility. 
· Consult with pupils, parents and staff when updating key policies. 

	
	Governors and SLT.


SENDCo

	Monitor and evaluate the impact of the accessibility plan. 
	· Conduct and annual review of the accessibility plan with governors and senior leadership. 
· Gather feedback from staff and parent about accessibility progress. 
· Use surveys and focus groups 
· Publish actions taken and celebrate successes on school website. 
	
	Governors and SLT.


SENDCo
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